TALATON PARISH HALL



Minutes of the meeting held on Monday 14th March 2011

11/015
Present:  P Deacon, A Dinnis, A Freemantle, A Griffin,  D Hamilton, 


S Harwood, M James, D Newman, R Newman, V Robinson, T Wright.

11/016
Apologies: S Brown, S Spencer.

11/017
Minutes of the meeting on 31 01 2011: Please amend year dates: the meeting was held in 2011, and the previous meeting referred to at 11/003 was in 2010. With these corrections the minutes were accepted as a true record.
11/018
Matters arising:

 10/095 (b) Ramp to rear steps: ongoing. 




Action: RN
(d) Loop switch: In hand.





Action: DH
 10/111 Filing cabinet: To be secured in the Committee Room. 
     Action: RN, DH

 10/119 (b) External power point: Installed in the porch.

             (c) Parking Area surfacing: One estimate obtained for £520, but there is a possibility that scalpings may be donated free of charge.    

Action: RN

11/007  Planning/Grant application: carried forward to next meeting.
Action: SS

11/008  Emergency exit lights: repaired.

11/013  Oil tank insurance: fully covered.

11/019
Treasurer’s Report: Income since the last meeting: £372 from 100 Club subscriptions, £31 from lettings and £916 from Call My Bluff (£860 from ticket sales, £95 from raffle, £190 from the bar, less costs of £229). 


The requirement for the Call My Bluff platform party to buy tickets was questioned but it has always been the case that all involved in arranging or participating in a fundraising event were expected to pay the admission fee. After discussion the Committee voted to accept a motion proposed by D Hamilton, seconded by A Griffin that the status quo should obtain.


Expenditure:  £190 for bar stocks, £21 for licence and £272 for replacement of the boiler pump.


Accounts stand at:


Current

£6399.86







Deposit

£45.41







New Build
£5250.40







Cash

£287.72

11/020
Secretary’s Report/Correspondence:

Sent:  Online Annual Update to the Charity Commission.  This includes contact details of all Trustees, annual income and expenditure totals for the financial year ending 31st August 2010 (£8833 and £5835 respectively) and a statement of the main areas of activity of the charity.

Received:  Requests to provide quotations from two insurance companies: Wood and 


            Bluefin. Passed to the Treasurer.



2011 Census form.

A question has been raised concerning use of proxy votes.  There is no provision in the constitution of the committee for proxy voting.  Votes are decided by a simple majority of those members present and the Chairman has a second, casting vote in the event of a tie.  A quorum is a third of the membership of the committee, currently 14.  Variation of the constitution would require an application to the Charity Commissioners.

11/021
Health and Safety: It was suggested that to avoid trailing electrical leads from the external socket a hole should be drilled in the porch wall.


Action: RN


Keys for the windows were given to T Wright and V Robinson.

11/022
Fundraising:  The Villages in Action production of The Mousehole Cat was well received and realised a profit of £51.


Call My Bluff was as usual most successful and profitable. The Trustees expressed their appreciation of Michael and Gill White’s work and the Panel’s entertaining performance.

Saturday 7th May: Not The Wedding Reception:  Caterers have been engaged to provide a ham and turkey salad and choice of puddings.  S Brown is setting a quiz. Tickets will be £12.50 and advance bookings will taken.               Action: DN,SB

The meeting to arrange next year’s Villages in Action programme is to take place soon.

11/023
Bookings: Steady flow.  Local Elections shortly would require the Hall for four sessions.  It was agreed that a charge of £30 per session was appropriate.

The Booking Secretary reported that the Youth Club wished to book Saturdays regularly.  This caused some problems because many annual village events eg How d’ye Do, Open Gardens, Church BBQ etc took place on Saturdays, and there was an increasing demand from local residents for hires for private parties.  After an extended discussion D Hamilton proposed a motion that a policy should be adopted of refusing any regular bookings on Friday evenings, Saturdays and Sundays. This was seconded by A Freemantle and carried by a unanimous vote.

It was agreed that the Youth Club should be offered a regular booking on Thursday evenings as an alternative. As S Brown was not present, he would be informed of this decision for onward transmission to the Youth Club leaders.  
        Action: AF, SB

11/024
Youth Club: No other business.

11/025
Hall Register: It was reported that several chairs had lost their feet.  There are spares in the kitchen.

11/026
Any Other Business:

(a)   Village Day: The first meeting to make arrangements for Village Day will be held in the Talaton Inn on Friday 1st April at 7.30pm. Representatives requested from the Hall Trustees please.

(b)   Curtain pulley: missing from one of the windows; not reported. 
  Action: RN

(c)  Notice board: This is disintegrating and buying a replacement will cost £1000-1500.  A Dinnis volunteered to estimate cost of making one locally, but will need photographs and measurements.




       Action: DN, AD

11/027
Next Meeting: Monday 18th April 2011 at 7.30pm.

