Ottery St Mary Health and Care Team

Minutes of meeting held on 17th January 2012 

at the Catholic Church Hall, Ottery St Mary

Apologies were received from Lisa Rutter, Dr Tim Cox, Nicola Dunn, Pat Roy, Jane Davies, Cllr David Cox, Jayne Bramley, Eileen Perkins, Cathie Cottey and Barry Easter.

Elli thanked Jenny McNeill who had arranged the speakers, welcomed our visitors to the meeting and thanked the Team members for agreeing to open the meeting to invited guests.  Jenny McNeill introduced the speakers:

Jenny McNeill – NHS Devon, Assistant Director of Strategic Development

Steve Hudson - North Devon Healthcare Trust – General Manager for Community Hospitals

Anne Cameron – North Devon Healthcare Trust – Head of Community Acute Services

Tamara Powderley - Interim Deputy Locality Director (Eastern)

Dr Simon Kerr – GP, Coleridge Medical Centre; Chair, Wakley GP consortium

Ian Tearle – NHS Devon, Head of Health Policy, Directorate of Public Health

Jenny McNeill started Tamara Powderley’s presentation as the latter was delayed by a few minutes.  She gave us an overview of the changes: the NHS Commissioning Board is being established and clinical commissioning is taking place – this being the process of buying services to meet the needs of local patients.  There are 4 Commissioning Groups in Eastern Devon - Exeter, Mid-Devon, Web and Wakley.  Our area is Wakley which has Dr Simon Kerr from the Coleridge Medical Centre as the Clinical Commissioning Lead.  Patient Participation Groups (PPGs) are being formed and community services and new patient ‘pathways’ are being developed.  Referrals will be managed so that patients go to the right place first time.  One interesting statistic – the number of people in East Devon aged 85 or over is more than twice the national average and the overall population is set to increase by 10% by 2030.  An example of GP commissioning was cited – the Woodbury, Exmouth and Budleigh ‘Hospital at Home’ pilot, which started in December 2011.  This is a service which provides active treatment by health and social care professionals in the patient’s home for a condition that would otherwise require hospital in-patient care.  This involves direct admissions following referral/activation from GPs, transfers from the Community Hospitals and transfers from the RD&E.  The service is overseen by GPs with an augmented Complex Care Team comprising nursing, all remedial therapists, care agencies, geriatrician and links with Older People’s Mental Health services.

(PowerPoint presentation attached)

Dr Simon Kerr, as Commissioning Lead for Wakley, gave his presentation from a GP’s perspective.  He has been at The Coleridge Medical Centre for 18 years full time and is an Acute Care GP.  The new system gives the opportunity for GPs to be the vehicle for patients’ views and allows GPs more of a say on decisions made on behalf of the patients.  The Commissioning groups (CCGs) want to tailor local services to local people’s needs.  He meets once a month with other Group Chairs which has never happened previously.  There are 7 practices in the Wakley area which has a population of 380,000 and Dr Kerr has had meetings with the Honiton group and hopes to do the same with the rest of the practices.  The CCGs are working with North Devon, Plymouth, South Hams and West Devon.

The Joint Health and Social Care Commission gives support for carers and the National Carers Strategy gives funds to GP groups where services have been developed for carers.  The Coleridge Practice has such a service where carers have annual health and well being checks which last for an hour and funding for this service has increased.

The following local initiatives have started – DVT scanning in Honiton, local micro-suction for ear problems in Community Hospitals and fall prevention (identifying those patients most likely to fall).

Steve Hudson, who is based in Exeter and Anne Cameron, gave us an overview of the Northern Devon Healthcare Trust’s vision to be an integrated health and social care Trust, to deliver services locally and to support the population to be as healthy and remain as independent as possible.  Under the current interim arrangements NDHCT has taken over from NHS Devon the management of Community Hospitals (Eastern) and the provision of services in the community with the aim to separate ‘commissioning’ from ‘provider’ services. NDHCT intends to retain in future, and have included in their FT application, these services and the management of the community hospitals. 
(PowerPoint presentation attached)

Ian Tearle talked about the Health and Wellbeing Needs and Services – new arrangements as they develop in Devon.  The CCGs prepare commissioning plans for authorisation in October 2012 and in April 2013 Public Health England will be established and public health responsibilities will be transferred to local government.  He explained about Health and Wellbeing Boards and funding and commissioning routes and showed interesting graphs of demographics, population profiles, life expectancy, dementia, alcohol related admissions and some other conditions – all of which can be studied at length on the attached PowerPoint Presentation. 

Speakers’ panel – Steve Hudson, Ian Tearle, Jenny McNeill, Geraldine Benson, Anne Cameron and Dr Simon Kerr
Questions were invited from members of the audience and all the speakers participated, apart from Tamara Powderley who had to leave to attend another meeting.

Elli thanked all the speakers for a very interesting and informative afternoon and the members of other teams and members of the public for attending.

Previous to the meeting and through email communication, the minutes of the previous meeting were approved.

Our next Team meeting will be in the Sandhill Room at Ottery St Mary Hospital on Tuesday 17th April 2012 at 11.45 for 12.00 noon.
