TALATON PARISH HALL
 
Minutes of the meeting held on Monday 9th January 2012
 
12/001       Present: J Ainsley, S Brown, P Deacon,  A Dinnis, A Freemantle, A Griffin,
                  S Harwood,  D Newman, R Newman, V Robinson.
                  The Chairman welcomed also Pat Rice as the Shop representative.
 
12/002       Apologies:  M James, S Spencer.
 
12/003       Minutes of the meeting on 14.11.2011: Accepted as a true record.
 
12/004      Matters arising:
11/063       EDDC has confirmed that planning permission will not be necessary for the insertion of a pedestrian gate in the Devon bank at the rear of the Hall.  Blamphayne’s estimate for the storage unit was £1554 less than Harris’s and has therefore been accepted.   The cost will be £10146 plus about £5000 for the base.  Work on the base is expected to start within two weeks.
11/069(c)   Technical training day:            in hand.                                        Action: MJ, VR
11/097(d)    Hall Floor: In hand.                                                                 Action: RN   
(e)       Internet connection:  The  Parish Council is not prepared to share the cost of this.  It was agreed that the Trustees would review the matter in a year’s time.
                  11/111(d)  Tables: lent to the shop have been returned.
                              (f)   Hall guttering: this has been cleared and moss removed from the roof.         
 
12/005       Treasurer’s Report: 
                  There were two major events  since the last meeting:
                  Villages in Action performance by  Martha Tilston made a net profit of £260. Thanks were expressed to Ruth McNeilage and Victoria Robinson for providing accommodation.
                  How d’ye Do:  realised £649.  Thanks to Sue Harwood for organising this event, a major contributor to Hall funds.
                  Other income:  £120 from 100 Club subscriptions and £630 from lettings.
                  Expenditure: Gutter cleaning £36, 100 Club Christmas Draw £165 and £42 for two Temporary Event Notices. 
                  
                  Accounts stand at: Current                        £16581.62
                                                Deposit                        £45.41
                                                New Build         £5252.18
                                                Cash                £213.70
 
12/006       Secretary’s Report/Correspondence:
                  Received:  1. E-mail from Peppi Shaw expressing appreciation and thanks to Sue Harwood for a very successful How d’ye Do.
2.      Charity Commission Newsletter: Mainly concerned with the 
reorganisation of their work to accommodate a reduction of a third in their budget over the next 4 years.  Members can access the newsletter at: www.charity commission.gov.uk/about_us/About_the_Commission/newslist.aspx.
                 3.  Communication for Trustees from the Charity Commission (previously circulated to members).  This is notification that the Commission is revising its public benefit guidance and will mainly affect charitable institutions like private schools which charge fees.
                  4.  Charity Commission notice that Annual Returns are due. Since our income and expenditure were less than £10,000 in the last financial year, this will be a simple update of Trustees details.                                                                  Action: AF
                  5.  EDDC Licensing Newsletter: Notification of some changes most of which do not apply to the Hall.  Passed to the Treasurer.                              Action: PD
                  6.  Zurich Insurance information. Passed to the Treasurer.
 
12/007       Hall Hire Charges:
There is a shortfall of some £1800 between the income from hire charges and the fixed costs of running the Hall which is bridged by fundraising events. It was agreed that charges should be revised as follows:
                                                            
                  Regular booking                Parish £20                  Non Parish     £40
                  Non-regular                                   £50                                          £80
                  Child                                              £20                                          £40
                  Elections                                                                                        £150 (all day)
                  Functions/weddings at discretion of Booking Secretary.
                  Fundraising events – donations to the Hall.           
 
                  Charges per session, ie 4 hours, morning, afternoon or evening.
                  Child = under 12yrs booking a morning or afternoon session.      
 
12/008       Health and Safety: Two lamps in foyer have shorted out.                                   Action: RN
 
12/009       Fundraising: 
21.01.2012            :   Call My Bluff.  Help with setting up required at 10.00am. and raffle prizes to the Chairman as soon as possible please.
24.02.2012:   Mervyn Stutter.  Tickets available now from Shop or Dawn Newman.
16.03.2012:   Villages in Action Puppet Show.
Stage lighting for events to be arranged with M James or T Samson.       Action: VR
 
12/010       Bookings: 
                  The Hall is booked almost to capacity through March. There was a complaint from near neighbours about noise from people leaving the Hall at 1.00am. Event organisers are asked when booking to minimise disturbance at this time and no further action can be taken.
                  Members were asked to ensure that hiring fees were paid promptly.    Action: AD, SB
 
12/011       Youth Club: Nothing to report.
                  
12/012       Hall Register: 
                  Floor was left dirty after one event and there were cobwebs in the kitchen.  Cooker trips out when on full power.
 
12/013       Any Other Business: 
                  (a)  Guttering: Needs extending with a downpipe by kitchen.   To be incorporated with work on the new storage shed.                                                        Action: RN
                  (b) Produce Association: Vegetable show on Friday.  Sound system will be        required.                                                                                                 Action: MJ
                  (c) Storage: Hall property stored in David Hamilton’s barn has been transferred to Simon Spencer’s stable.
                  (d) Notice board: Larkbeare Hall is buying one for £170.            It may be advantageous to order at the same time if it is suitable.                                             Action: SH, DN
                  
12/114       Next Meeting:   7.30pm on Monday 20th February 2012.
