TALATON PARISH HALL
Minutes of the meeting held on Monday 18th July 2011

11/056
Present: J Ainsley, S Brown,  P Deacon, A Dinnis, A Freemantle, A Griffin, 


D Hamilton, S Harwood, M James, D Newman, R Newman, V Robinson, S Spencer,


T Wright.

11/057
Apologies:  None

11/058
Minutes of the meeting on 06.06. 2011: Accepted as a true record.
11/059
Matters arising:

10/095
(d) Loop switch: Installed and operational. 






10/119 
(c) Parking Area surfacing: A second load of scalpings is needed












Action: RN

11/036
Sound system hiring and equipment purchase: Equipment  valued at £1500 has been added to the insurance schedule.  There is an excess of £100 and it was agreed that this sum should be required of hirers as a deposit.  The invoice for the purchase of the equipment is still awaited.



Action: DH
11/048
Emergency box storage: C Hutchings has yet to store the box in the Committee Room.

11/060
Treasurer’s Report: 

The  Treasurer informed the members of the unauthorised purchase of more stage lighting equipment costing £301 which would bring the total spent on lights this year to £522.  A lengthy discussion ensued about the need for these and the impact on the Hall’s finances.  It was agreed that since it was a fait accompli the Hall should pay the invoice but the Treasurer emphasised that in future no Trustee may commit more than £25 without the approval of the Hall Committee.


Income since the last meeting was only £339 from lettings.  Expenditure amounted to £1827 (Oil £1044, insurance £720, advertising for Open Gardens £63).


Accounts stand at:
Current

£6038.75





Deposit

£45.41





New Build
£5251.58





Cash

£549.59

11/061
Secretary’s Report/Correspondence:


Letter of thanks sent to Tom Samson.  No correspondence received.

11/062
Hall Extension:  


The Chairman reported on the meeting of the sub-group comprising herself, the Treasurer, Secretary and S Spencer.  It had come to their attention that the terms of the Trust Deed forbade any payment to a Trustee for services to the Hall. This meant that an independent professional other than S Spencer would have to be engaged with a consequent rise in fees payable.  The group therefore considered other ways of addressing the primary concern, ie storage provision, and the erection of a timber garage behind the Hall was suggested.  S Spencer showed members plans and elevations of such a building.  It would provide two separate storage areas, one for the Youth Club and the other for general Hall use including equipment used for Village Day. Initial costings come to £10600 + VAT with an additional £2000 for the base, but these could be reduced by members undertaking some of the work and by variation of materials used.

11/063
Grant Application:  It was proposed by D Hamilton, seconded by R Newman that an application should be made for an Awards for All grant of £10,000 to fund the building of the garage, and this was agreed.



Action: DN, PD

11/064
Health and Safety:  T Wright  reported that the large aluminium steps stored in the Committee Room were frequently found obstructing the fire exit.  He suggested that they should be hung on an outside wall and this was agreed.
Action: TW, RN 

11/065
Fundraising:  Two Villages in Action productions have been confirmed: a Folk singer on 11th November and a Children’s Puppet Show on 16th March. 


Other suggestions:  Mulled wine sales at the How d’ye Do on 3rd December. TENS required.







Action: SH, PD


January/February: Call My Bluff 




Action: DN

Mervyn Stutter.  Accommodation required.



Action: DN, SS, SH


As the Hall will be without the income from the pantomime this year fundraising will be more important and the Chairman asked for further suggestions at the next meeting.












Action: All
11/066
Bookings: are now ‘live’ on the village website so hirers can check bookings and vacancies.

11/067
Youth Club: V Robinson has still not received dates of the Youth Club’s use of the Hall  on recent Saturdays. She reported that Dylis Allen had again contacted other hirers of the Hall directly and this must stop.


 
Action: SB
11/068
Hall Register:  One report that the cooker hob was not heating.  Checked after the meeting and found to be working satisfactorily.

11/069
Any Other Business: 


(a)
Hall Cleaning: Mrs Spratt has been cleaning the hall daily for a year.  The Treasurer considered a pay rise to acknowledge her good work, but concluded that the Hall cannot afford an increase at present.

(b) Jubilee Committee: S Brown reported on progress so far.  Celebrations will extend over the weekend 2, 3 and 4 June 2012 with Village Day on the Saturday, a Street Party on the Sunday and a Ball on the Monday if a marquee can be acquired. Other proposals include a Nostalgia Evening and a Scarecrow Competition.


Village organisations are making contributions to a Jubilee fund and the Parish Council is applying for a Lottery Grant.  For its part the Hall will waive fees for hire of chairs, tables  etc and be named as promoter of the Village Raffle.  It is anticipated that members will sell raffle tickets.  


(c) Technical Training Day: D Hamilton agreed to arrange a training day on use of the sound equipment for V Robinson, M James, S Spencer and P Colin.  Tom Samson should be included. 




Action: DH, SS


(d) Stage Curtains: S Spencer reported difficulties in obtaining a matching fabric and the cost of a motorised rail would be in the region of £4000.  It was decided to postpone the replacement until next year.


(e) Stage Lights: S Spencer’s apologies to the committee for the unauthorised purchase were accepted.


(f)   Church BBQ:  S Harwood thanked everyone who helped with the setting up and clearing for this event.

11/070
Next Meeting: Monday 22nd August at 7.30pm.

